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IFqE

{ffi{t<+ffis eITdrqqr{r {Ift-r GE

uq-,$Tf{-f[ 8

CTf,TId ): 1,rox lVision), sGc+r (Mission), C+FrqqE Umffi11,e<( TtriRF d

C{:FIFI Q: EvrsqqFFryesR ( tcome/Impact) \9

fl+TFI \9: ffi, +fr"nqa 1r+ €1( qrrrflErrlTa 1-5o

r<wlqfrs, -rqr<rr"t (Acronyms) 5t
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1etrfr il<v frfrcbv q{ T:fuEttq-cm {tfr{ GE
(Overview of the Performance of Rupali Bank Ltd.)

{f-Se-S ql6q, uffrqe,s<< sRtJs'lRfg{t
o fi"Aft;+ rqr-c-{qd (e<SO eFfir q(Tq{

<Il(r€{ q-{l:rIg-< elfrqra rqus 6flG ffi, {q e q,trrtrl '{frcFl ulg\e c{'lE br{'I, qrqqfi cesl
6{lR brol lgli .ecu 6flG bril ,e<( FrfiFr+ afuDrq< elfr{r{ tbb crfi ffi 1fr c'trrcq t

<n<r+l iRfl 1frr cm fi({ q ryr{ oa G aYa ,|HI cltrqr q(TrE arr( s c+tB Qo 4F c{Rftq
<ntft( dr{<rrrq cflf dr$'{<rtn grs e+ 6+16 r8 6IF Ifr c'tcrcsl rlt{prT{ qrbtqqq ${I-{
ot€r'rqr q{fit{ m<t SEFI l':r(q q<< <n(Iitd Tfq -ftr[ ffiqI ,il qtsqlll ,stcIq I tis 5 TId to5q

srfrr{ "lffi snir Ftet rlrrf' 6{rilt{6l <rt<fti o< rl{rcr s,so,ooo (,e+ qF E{ {ql{)
eaqrftrl Ttcrr Rffr< u"qBl q{ gqri s-rrR TFfu-{ UrEI{r rp;rt qcvrql <6flr4 gm s 6flD
Tr(n-r C{ffiq <f({ RrI6r erseftrr C"rJCr brFr (cfEq fi,fl {(Eer ,eql-\Fl c{r<t{q il<ft< ,e<

{Hrc{ c qr qR Erfr{ EVftr bFFr ErftT{ cr(g c{tcq cc-{r {.at q ry.{ frqa r€3t ATM 1R{1
Eq+3[{({aql

o :FHII qrR Efi(lEI

> ll(ilm{ <r(Blt{ ilr{6r-e 'i!g6ll[{ w1{Ifr &rar*-prq GEcs <r<r<t< \rbe.eo cflR DFFR

:FIFIqliftar{Iq;
> fr{s <E;rr{R <n<m< ctft1v lr.m qfr'm't fft "tls{R rFrq <nir+< {qE{ dG-F r<{Fq qil

>ls<<q{;
> qd6:rr6ir vT6r $ft<rq qa1rrr gTfuav ,!fta'g Bw rmn,l<<
> {qrK fi-<'tfi .a<( c<rrotfi frfrr{nT{rT{ ILrr qlil s urRfl {tr *eff{ Ff&lg qm qqa {€<

q(qdl
) ccr"td I{q s-{rttlft ,et{s il(ft( m<R qlsvl-rr <Itrd rc{aqi I

> gsfiFts l[lir{ df{€ cn<R qlrrta'rr I

sRgt,rfu
<rl<r.l'{ dfi-fs ltcl {14 {Gr <n<r.F-:r vm fii TItrcl {{m aB-n e lq{;I r<<mq q51q1i1fr5q
qrffi+ {Fpr-B <n(rF f i'g-?r ritl I ,eqvts 1fr o<< oaoI? {'i fi\tfl"R cHrc{ c{r'ld dlfur
q{('flfrr sI(E il(ft( lRtt ann itil I <If<ft< 6'a{I <ftv g< w+c,nft'o <f(ft( cr<R qsql{
q;rtt rfi<rm firq rlf!flT ffioq <Is<|swr {T{In q{F{o <fi(ft( m{ {a[-q{qft{ {f(ft<,
Nfib s @frb oNi, qllnv s qrq3t iy{ c{<1 El'1 o<< c{r<rttq <rRft( r-eIlt<rrm Tl{ror dr{<t

cr<ncrisv,Iftsaum1ft{{tr

tosE-s5 qftQHir ilr{, d{r.I q*flrr
) 1fr l{ eoo c+tG.9<( oqqn! {"1 5ooo cdG Fr{'I{{ q{tl{, xq Fs-{("l-d 4q'l{lEif q!fu;

> c1ftfs {"t {(g i'tq qlErn s frffiGFr< ,!( cFllcc c1ftfs xq er{ Trl 50006 dB"F s Tq$l
r(<rFcf;

> {qrR-s T{rqR qlurclar qqr+{ Trrcr <n<rc< ROA fi €<( 6{r$'fifi $:II $'F<q;
> rr<rfi qrcl;r(Ed qr< c{lb qrqr{(qd a'}% ,sr qFfflal q6n;

> 5a <nrftr orri+-q r€{rlFfr ltqrn il1ft1 Er+{qi sft"lrs sE{ Ifus r<l${ Y-ft-+r 
qrrn;

> ccFlt r <nRft( TF(F{ ct.rfift {'er{Rq q<(

> wergfiq, {<qr(c.t <IT(15 s <rfq&ri qGb qqft q<< <r(rq( rFrqt fi"etfu< ctrqrgl qlfa t

a

a

3



S'rq"-{n=fi (Preamble)

flrfi ff($ FFrciis q( aftffio qE€T fi aqsl e w<r<ffi ffiRftr sFI, I'tpta c(suq<61

,91< {-'fml ralt{ql $cCE{ fiFE\,ffiHr rtlltT ltF g aoi5 S< {elFtel <rs<Ercffi {c5FI-

66rfffit4, qREffi 'Fiq €<( <;aq1,Fil ffiun-o e fils, 1trft <T<n ftFrFs

fifur cG_{, qrtr<' gfrtr{ fu,f, qq1{u"f|qn,!{ Tr$ Qo5ts qIc{3r

- -ff - ------!tnr --- -) +r= -- qk(q et <lft'{ T.fryftr{ pG ttRs rn t

ut yfurs trrot? Uq{"tF ffifils Rm-qTrq:rqo qrq< :

,9<(

4



6ryiFlfi-5

trtiFr (Visionl, qG-qrtI (Mission), dttqrls Cm{r{{q ,s1< Tff{fr
).5 : ltliFg (Vision):

uas gffi frF s l'dR stfiT fr{s dr{+ qB-{s{ T-srmq ffl €<( dI{F{ aglt.fl 'Irc]TrF
cr<l<TlrlGrilr

).t : qG-qlF', (Mission) :

g Ofqr+-< {rrq fr(rq-$fi qqt?6 qf,r{ Tdf fts +cE Ofq+ qfitro rrest qSa qa6s qfr{l

$ T{eE T:fu<qlfi{ {a{H Ifr T<I,{<( cfn?rrr ffi< crr B-ffic{ xo? ercl t

a; hF-s :Ifirr<T{r+ +1as c+crl Ewv* rrx'era Bsl<ft il<fr( c>r+, qroffi-{ Eav a1furc ,e

s-ff$rffis eRcT, B-d. cffiI {rrr:Fq s cr{l< (Rmi6l o<( q4lcagqi $ <<rrrr< *trce
gp6E-g ffifa6Q6epq;

).e: 6{FteFis E(cir{:I{ lStrategic Objectives):

s.o.r : l,lt,lT <t<v Gtfrds ql 6{Tffi Erq'tm{q:

ot x"t s qA'{ fiqdq q1q qrrl<I ftfrrxr l< Tt{rcr {il(rsi qnt 1G-e<.fu'l;

'D <rttrs< il-"fr+r{fr( qq {rgllqff efiilcn <t?[i

tl) <11(rs-r qftrr qrqr{ flft-$ R{ni;

$.ift{HeqftrrGG{ffirr.J;
e) <il(md qrFrf s STF{F-$ lelql T{<€qr6l;

D q!ffi <r{{rrdr $$rr r:fusq 1fr s dl{<t clirlr rl{ Uss{ ,4<< TIft-$ FKI'M ffiffi{ |

5.e.t : qRFtF 6+TrFPls Bmtrq-r'

ot <tfr+ o:fr-ttrq lfu <tu<l-Ti e (wslEFrql.f '

{l oFiq6&, +':(qRr<.t e c[<BI {r{lfiH;

t qfif+ e qem <r<{,l*E U{s{.qqi

E) wtql lotur< c<rn-o e s{r qftsR <lqfis{ ffiFrhEFFsl.t

5.8 : {lf{ft (Functions) :

O uq&, Itft 
=qcmtfr, 

cxsrfr s qmnv B.rr< ffiTr{ qHFis I(${ rfl;
.D Tfr, {fi, qqqqt, T{fi:(F, Fta e <lr{rfu$ {q skn;

$ ?+cqFr+ <tGw r<Ffd c4?rl gqn q{I- qrcFlfi, <sffi e i{ftFls cdFrdq;

9 fr5n, ffi, 6frn, dFrcrrlr fi-E, R?q-d br+I $c"t, ffirbq, q+r< qr6n q<< T{fir+{ qfd-$
q@fu {."tfrs frfra m<I elEE q<i

s) ccl<tt{ <rt(ft< e qBec crFml rt{rc{ il(ftl TFfFr {firuw{ I
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CAMELS

n<rsfqft-5

.f{>I<rFrt (Acronyms)

Capital adequecy, Asset quality, Management, Earnings.
Liquidity position, Sensitivity to risks.

Core Banking Solution

Memorandum of Understanding

International regulatory framework for Banks [hird Basel
Accord), developed by the Basel Committee on Banks'
Supervision rBCBSl.

Return on Assets

Automated TeIIer Machine

Bangladesh Automated Clearing House

Bangladesh Electronic Fund Transfer Network

Real Time Gross Settlement

CBS

MOU

BASEL-III

ROA

ATM

BACH

BEFTN

RTGS

t2
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